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Ontario Agencies Supporting Individuals with Special Needs

Agences ontariennesde soutien pour les personnes qui ont des besoins speciaux


OASIS Sensory Partners Work Plan #4
Revision Date: June 17th, 2014
Approved: September 24th, 2014







Updated: April 28, 2015
	Item
	Action
	Lead
	Status
	Completion Date

	Social Media 

	Using the OASIS Twitter account do two “tweets per this year.
#1- Prewrite – Tweets

#2 Tweet:  “accessibility is everyone’s responsibility” with the AODA link

Post tweets on agencies sites including Facebook if agencies have Facebook
	OASIS Rep:Jane
Andrea

All
	Andrea to follow up with Jane as to who the OASIS webmaster is to post our tweet 
	September 23, 2014 Tweet One 
May 1, 2015
May 8, 2015

	DSO

· Website

· List of agencies

· Request to be listed


	Develop a letter as follow up to our recent training including evaluation quotes within the letter formally requesting linkages tor OASIS SP agencies on DSO website 
Website:  SP on DSO website

New Letter or conversations with the DSO EDs regarding our proposal “Sensory Loss Intake Information”? 


	Andrea
Andrea

Roxanna and Karen C. 
	Andrea will draft a letter to share via email for approval by end of October 2014
	November 2014
May 1, 2015
June 19, 2015

	

	OASIS Sensory Partner’s Board Chair conference call
	As needed, connection with Board chairs on strategic level vs operational level 
	Roxanna
	
	Review annually 

	DS Provincial Network 
	OASIS Rep

DS Provincial Network Rep

As Standing Agenda item: OASIS Board minutes and Provincial Network minutes  

 
	Andrea

Andrea
Andrea

	Jane Joris (confirmed June 23, 2014)
Created the concept of standing agenda item 

“HOT POINTS’  for Chair to bring forward to OASIS rep 
	September 23, 2014

Add on to Agenda 

All Partners


	DSO Strategy
	Ensure DSO Strategy is on the Provincial Network Table 
	Karen C.


	COMPLETED  AS of December 10, 2014 
DS Employment and Modernization Fund Submission
If Fund Submission (above) not accepted then send a letter to the DSO EDs.
	September 23, 2014

October 24, 2014
Lead agency DBOS 

	Update Information Package


	To include new member RCH
	Roxanna
	What a can of worms
Refer to minutes of September 24, 2014 for next steps
	January 20, 2015

	Categorization of organizations
	Research search engines (which agencies come up when DS, Deaf, DeafBlind are searched) Easily accessible to consumer?
	Des
Des
	
	April 28th, 2015

	Research Parent Groups in Ontario
	How many groups in Ontario?  (Refer to Jan. 20th, 2015 minutes for the names of some parent groups) How active are they?

Should contact be made in terms of our work?
Presentations
Marketing packages


	Karen B.
	
	June 19th, 2015

	School Packages
	Development of parent package that could go through school to parent
Milton, London, Belleville, Brantford
	Chris
	
	June 19th, 2015

	Membership
	Add to TOR a Participation standard

50-75% up for further discussion

	
	
	April 28, 2015



	CHS


	- Membership 
- not an OASIS member

- Any DS spin?


	
	Further discussion on linkages with CHS that could warrant an invite to future meeting
	June 19th, 2015



	DS Agencies

-deaf

-deaf blind
-blind
	Development of a strategy to do further linkages with DS agencies who support individuals with sensory needs 
	Roxanna
	include Stewart Homes and other private providers, OPRs


	April 28, 2015

	FOCUS
	Community of Practice – presentation

Domains 
	Roxanna
	Apply to focus for a presentation at the Community of Practice
Further review the development of domain related to sensory issues 
	OASIS Conference May 2015

	Specialized Network of Care (4)
	Videoconference presentation


	
	Develop a video conference presentation 
	June 19th, 2015

	First Nations
	- research

- grant

- deaf, hard of hearing, deafblind, blind, visually impaired
	
	Development of a research project/grant focusing on First Nations and related sensory needs of sector 
	2016

	Fee for Service
	Develop information about a FFS structure, re:  work done by CNIB for intervenor services, including Ministry interpretation on the Eldridge case
	Cindy
	Outstanding
	Fall 2015

	

	MCSS – Karen Chan 
	Follow up via email with Karen Chan, ADM on paper, presentations re DSOs

	Roxanna 
	Overview provided of contact by Helen Cooper on behalf of Karen on behalf of Sal on August 26th, 2014
Roxanna to contact for further follow up – Done September 25, 2014
	September 23, 2014
January 20, 2015

	DSO Evaluation Forms
	Develop a master evaluation form that highlights all feedback from all DSOs

Include section in updated marketing package, including 
Testimonials

Could also use for our twitter feeds
	Roxanna

Andrea
	
	April 28th, 2015

	REGULARLY REVIEWED

	Review TOR
	Committee
	Review every 3 years 


	Andrea
	June 19, 2015

	Glossary of Terms
	Committee

Add an item to the Glossary defining who our clients are.
	Review every 3 years

Cindy
	Andrea
	June 19, 2015

	Annual Report to OASIS
	Committee Chair
	Annually in March


	Andrea
	2015

	Awareness Paper
	Committee
	Review bi-annually
	Andrea
	Last completed February 2013.

2015

	Ensure OASIS Website has updated Sensory Partners information
	Committee
	Review annually in January
	Joan 
	2015


	COMPLETED

	
	
	
	
	


Please note: yellow highlighted items are under review given September 24, 2014 meeting 
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