
DEVELOPMENTAL SERVICES
 FINANCE GROUP MEETING
DSFG 

LOCATION- SHADOW LAKE
SUMMARY OF MEETING
OCTOBER 20 and 21 2014
	AGENDA ITEM
	CONTEXT
	SUMMARY 

	1. ARRIVAL 
	· Arrival 

· Light Lunch
	Meeting started at noon around lunchtime

	2. WELCOME 
Planning  and Resource Group
and ongoing items 
	· welcome 

· Housekeeping items

· Status –Meeting Fund 

· Agenda for today 

· OBRC-Update from most recent meeting
	· Planning and resource group welcomed participants 

· OBRC Chair Darlene provided an update on OBRC initiatives

· All presentations will be on the website

· This meeting will use up all funds from the meeting fund- voluntary contributions of $100 from agencies are requested for 2014-15. For those contributing Liliana will send invoices

· Reference presentation REF1 

	3. STATUS UPDATE
	· VOR PROJECT 

	· OECM provided an update on the status of VOR project and the work done towards developing DS specific VOR

· Reference presentation REF 2

	FRESH THINKING 

FRESH APPROACH
	· SUPPORTED BANKING, Human rights Legislation, Law commission report on RDSP


	· Brendon and Cheryl from Pooran Law presented on supported banking options, update on RDSP from the Law commission and an analysis on the recent human rights decision regarding honorariums Vs. wages 
· Reference presentation REF3

	4. INFORMATION REVIEW 2013-14 SECTOR LEVEL
	· Q4 INFORMATION 2013-14

With interactive discussion 
	· Casey presented an overview of sector level indicators for 2014-15 
· The participants were requested to reflect and provide feedback on other indicators that can be added as well as adding a service level intensity filter- further work by sector information group

· Reference presentation REF 4



	5. TAXATION  
	· CRA rules on deductibility of expenses
	· Wendy along with CRA staff presented on deductibility of expenses for families and setting up of tax clinics
· Reference presentations REF 5 and REF 6

	6. TECHNOLOGY-HARDWARE
	· Use of personal devices in the work place 
	· David presented on how agencies can arrange for the use of personal devices in the work place 
· Reference presentation REF 7

	7. SUPPER AND TECHNOLOGY-SOFTWARE
BRING YOUR COMPUTERS 
	Supper and EXCEL workshop

· Excel workshop- presentation on Pivot tables with interactive practice

· Specialty worksheets – smaller agencies

· Financial Reporter- response to survey and plans for topics at next meeting
	· Wendy shared her DVD on Pivot tables – module 1 of this DVD was played during supper. 
· Participants were asked to practice using the worksheet that was pre circulated

· Brian presented on V lookup 

· April provided feedback on the survey regarding financial reporter- 

· Decision by participants – next meeting Pivot tables will be presented in full as well as the financial reporter. Reference presentation REF8 and 8A
Meeting adjourned for the day

	8. WELCOME
	· Breakfast 
	· Day 2 meeting started around 8am

	9. PROPERTY MANAGEMENT
	· Challenges in managing- environmentally sensitive areas- Shadow Lake 
	· Gord presented on managing a property such as shadow lake which is subject to oak ridges moraine act ANSI and MOE
· Reference presentation REF 9

	10. BUDGETING POST TRANSFORMATION 

Transformation 

Passport funding

Creating individual budgets

Costing services

Ensuring budgets are balanced when funded 

Agency experiences 
	· Overview Individualized funding Budget and Guide 

· Funding Options – making IF work

· How My direct Plan can help in individualized funding
	· Flavian and Frances presented on the IF template, application of how IF was used in a couple of case studies, 

· Also presented was the use of IF to purchase support by families when passport funding is received 
· Frances further presented the templates used to cost out activity fees and support fees 

· Building sustainable budgets involved discussion on how program support costs and central admin costs could be included as value services/supports 

· John and Hasnain presented the my direct Plan application for use by families, and agencies for managing passport funds 

· To be shared- IF template with guide, fee costing and support costing templates REF10,10A, 11,11A
· My direct plan presentation if available REF12 

 

	11. CONCLUSION 
	· Feedback on sessions

· Adjournment

AN OPEN DISCUSSION ON ANY RELEVANT TOPIC 
	· Feedback was sought on shadow lake location, format of the meeting, agenda items and agenda items for future meetings 

· Participants recommended that shadow lake continue to be used for the fall meeting, and suggested that the one day meetings have fewer agenda items to allow for more discussion and analysis
· Next meeting is on April 10th 2015 at CH Toronto. Agenda items will be Pivot tables in the morning and report writer in the afternoon 
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