


There are ~34,000 people 
receiving DS supports in 
Ontario.

• 16,105 in supportive 
living.

• 13,085 in CPS.
• 3,153 in Respite. 

There are 50,823 
Ontarians waiting...

• 28,941 are waiting for a 
place to call home.

• 32,370 are waiting for 
inclusion in community. 

• 21,385 people and 
families need a break.



Last year 31% of TPRs in Ontario reported a deficit.

46% of them said they be in a deficit position this year (even 
higher for larger organizations supporting more people). 

44% of organizations reported a third-party independent 
review raised concerns about risk to service delivery.

A quarter of TPRs believe they will barely survive DS reform 
(over 30% for those less than $5M in annual revenue). 



In addition to everything  TPRs have historically done, they 
now have to increasingly (and frequently support):
• People with addictions.
• People who are living in deplorable conditions because it’s 

the only housing they can afford.
• The Child Welfare system to take children away.

One manager called it “Drugs, Bugs and Babies”

And then there’s also Human Trafficking. The aging of our 
population. Dual diagnosis…



67% of TPRs agree or strongly 
agree that:

 “Organizations will have to 
get into clinical and 
complex care as the need is 
growing and local families 
will look to us to to support 
them either at your 
facilities, in community or 
at home.”

But only 42% of 
organizations believe 
that they are capable 
or highly capable of 
providing them. 

 



One-third to one-half of TPR leaders and their collective 
experience and wisdom, will retire in the next 7 years. 

But only roughly half of TPRs say they can find quality leaders.

Only 44% of TPRs have a good relationship with their unions.

Only 27% of TPRs have healthy staffing levels; 81% are still 
facing recruiting and retention challenges.

Only 27% think their staff are open to reform; only 34% 
believe their culture supports becoming more business-like.



Wow.



(Deep breath in.)



We don’t need to wait for 
someone else to read 

our fortune to us.



We believe we can do 
better. 



Envision…
• A DS Sector in the driver’s seat. Together, we co-define a Vision for 

reform, co-design solutions, and support TPRs to build the 
capacity and capabilities to get there. 

• Our customers, the peoples and families who we support that use 
our services, are adequately funded to have a good inclusive life 
anywhere in Ontario. 

• We provide services that build on our strengths and values for 
people who need and value them (including some without 
intellectual disabilities). 

• We make money to re-invest in our organizations and the people 
who need supports beyond their funding.



Want to know how 
we’ve started 

down this road?





Join at slido.com
#1378273

Please download and install the Slido 
app on all computers you use

ⓘ Start presenting to display the joining instructions on this slide.



What size is your organization (or the 
organization that supports you)?

Please download and install the Slido 
app on all computers you use

ⓘ Start presenting to display the poll results on this slide.



Our organization:

Please download and install the Slido 
app on all computers you use

ⓘ Start presenting to display the poll results on this slide.



Before we begin, how optimistic are you about your 
organization successfully being able to transition 
through the reform?

Please download and install the Slido 
app on all computers you use

ⓘ Start presenting to display the poll results on this slide.



Feel free to get creative in this space. 



Consortium vs Organization/Member Group

Partners gather to pool their resources, expertise and efforts to accomplish 
something that might be beyond the capabilities of a single entity

Each Partner maintains their independence and is only responsible for the 
obligations as outlined in our purpose statement

Together we are Stronger



PN Partners



The Opportunities We’re Working On. For you.

SPARC: Building DS Capacity 

and Capabilities

Sector Information Sharing & 

Communication (i.e., 

Regional/Local Tables)

Microcredentials
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Maybe it’s 
time…



SPARC Project



10 SPARC Takeaways

1. More clarity and guidance (policies, timelines, expectations).

2. Concern about balancing business / market organizations with high-

quality person-centred supports.

3. Smaller agencies (<$10M) and Northern/rural/remote face the most 

challenges and risk. Need for targeted supports to help them.

4. Opportunities for collaborating and sharing, including mergers and 

amalgamations.

5. Leadership development and succession planning needs attention as 

long-time leaders retire and there’s a lack of quality candidates.



10 SPARC Takeaways

6. Desire for standardized tools, training and resources for the sector to 

support the transition.

7. Engaging key constituents (people supported, families, boards, 

communities) is critical but challenging. 

8. Working successfully with labour will be key to a successful transition, 

but a big concern for TPRs. 

9. Technology and data gathering are a major gap to make data-driven 

decisions, but money and resources are a challenge to implementing. 

10. Worries that DS reform will compromise local responsiveness and 

community relationships. 



Building Capacity and Capabilities (C&C)

CAPACITY:

• Do we have the bandwidth to handle 

/ manage the load? TPRs working on 
many things off the sides of their 

desks. “We need to find dedicated 

time to work on DS Reform, possibly 

through 2iC or help of a consultant.”

• Do we need to shift our Value 

Proposition to build capacity to 

create more housing, support 

complex needs, provide CPS & 

respite?

CAPABILITY:

• The ability / knowledge / skillset to 

do something. 

• We need to put a price on our 

supports and services and begin to 

market them, but we lack the 

expertise to do this and do it well.



4 Things That OnTrac/PN Can Do For TPRs.

Advocating for 
Specific Needs 

(e.g., policy 
changes, 
targeted 
funding)

Creating / 
Sourcing 

Training and 
Toolkits

Navigating / 

Guiding 

Professional 

Support for 

Individual TPRs

Participating in 

Co-Designing 

Policy

Coordinate and communicate…



Top 10 List: Building Capacity & Capability

1. From Survive to Thrive. Building Financially Sustainable DS Non-
Profits.

2. Values-Based Value Propositions (That Customers Want).

3. Creating Strong Fee-For-Service Organizations.
4. Getting the Word Out and People In (Sales and Marketing).

5. Right-Sizing for Your Market.
6. The Data-Driven Non-Profit.

7. Successful Succession. 

8. Good Governance For a Changing DS World.
9. Supporting The Changing DS Customer.

10. Managing The Change. Mindsets, Labour and Getting It Done.



Org Size and Outlook

Collapse.
Continue on 

status quo.

Merge with 

another 

organization.

Survive (but 

barely).
Thrive.

0 to 5M 0% 31% 20% 31% 17%

10 to 15 9% 50% 0% 18% 23%

15 to 25 0% 33% 10% 24% 33%

25 to 50 0% 12% 0% 29% 59%

5 to 10 7% 31% 14% 24% 24%

50 to 100 0% 50% 0% 17% 33%

> 100 0% 0% 0% 0% 100%

Provincial Avg. 3% 33% 10% 25% 30%

The smaller you are, the less optimistic you are about your future. 

38%
Of TPRs believe they 

will collapse, merge or 

barely survive.



Small Orgs Regional Distribution
There is significantly higher representation of smaller organizations in the 

Northern Regions of the province. 



Cash Reserves.



Revenues
• 58% of orgs get less than 5% of their 

revenues from non-MCCSS sources.

• Northern orgs more reliant on MCCSS 

than others (Central West and Eastern 

as well)

• Other sources:

- Fundraising/Donations: 55%

- Grants (OTF, CSJ, March of Dimes, 

etc): 32%

- Rental income: 20%

- Fee-for-service: 18%



Costs



1. Financially Sustainable DS Non-Profits.

• Financial management skills across all levels, particularly in costing, 
pricing, and financial decision-making (Finance for Non-Financial Managers)

• Costing. Activity Based Costing – figuring out your unit costs. (Can we 
incorporate KPMG cost analysis?)

• Pricing. Setting market-based pricing. 
• Revenue stream analysis. Potential impact of IF.
• Pursuing additional funding: Fundraising and grant writing training. 
• ODSP/Rental income optimization (best practices)
• Zero based budgeting.
• Setting up for profit entities. Optimizing your non-profit corporate structure. 
• Building cash reserves – assets, FFS revenues.
• Asset optimization / leveraging to invest in reform. 

Training and Knowledge Sharing in:



Additional Ideas/Solutions
• Create a financial modeling toolkit to help organizations set pricing.

• Create a template database for financial reporting templates and KPI development.  

• Establish a community of practice for financial leaders to share best practices and 

create mentorship opportunities with financial experts to guide organizations in 

financial planning, revenue diversification, and cost management.

• Collective advocacy efforts to address systemic issues:

• Adequate funding for people

• Social policy change. 

• Using overages to building cash reserves. 

• Allowing assets to be sold, loaned against. 
• Establishing realistic pricing (with differences for rural/remote)

• Co-design new policies with government, through regular workshops and 

consultations where organizations can share their insights and experiences directly 

with policymakers.

• Contract for a DS Sector CFO to guide the financial change and be a mentor. 



Competition

69%
Believe there will be more 

competition. 

41%
Say that other community organizations 

offer the same services as they do. 

If a customer directed, market-driven 
DS sector happened tomorrow we 
would have ______ direct competitors in 
the community we serve (these could 
be private providers, other DS 
agencies, OPRs, etc.)

- Unknown: 28%
- None: 4%
- 1-5: 33%
- 6-10: 22%
- 11-15: 4%
- 16-20: 2%
- 21+: 6%



Competitor Types

What competitors do you 
have now and which ones 
you’re most worried about 
and why? 

1. For-Profits: 37%
2. Not worried about any of them: 18%
3. Larger, neighbouring TPRs with more resources: 17%



Value Proposition



What supports would we get out of?



2. Values-Based Value Propositions 

• Market analysis (size $ and #, demographics, etc.) toolkit. 
• Developing a data-driven customer understanding
• Understanding customer wants and needs
• Improving customer touchpoints.
• How to co-design services that customers want.
• Values-based decisions on service offerings. 
• Considering re-balancing your service portfolio through swapping with other 

TPRs. 
• How to introduce choice in choice constrained resources (e.g., 

accommodation). 
• Consistent rules and quality metrics – apples to apples. 

Training and Knowledge Sharing in:



$36.31
Average per hour fee-for-

service supports (most 

common is $40 or $42/hr.)



Fee For Service

88%
Feel knowledgeable and 

comfortable offering fee 

for service supports. 

13%
Have begun to analyze what 

customers might be willing to 

pay for services.

46%
Could produce a per-unit 

service delivery cost.



Fee For Service



Passport – Annual Budgets 



3. Strong Fee-For-Service Organizations.

• Leading an FFS Focused Org.
• Outcome Measures – using them to ensure customer satisfaction and continuous 

improvement. Integrating them into plans. 
• Customer driven/directed planning and its role in FFS
• FFS – policies, processes, and documents. Templates, toolkits.
• FFS friendly labour agreements. What they are, what to ask for and how to get them 

(legal)
• Out-of-pocket spending – how to attract and work with families and people who 

have more to spend then Passport.
• Creating FFS navigation and coordination services. 
• Right-sizing your FFS team. 
• Change – communicating and supporting your team to transition to a FFS 

organization/mindset. 
• PASSPORT Utilization
• Evaluating, creating and managing Social Enterprises

Training and Knowledge Sharing in:



Additional Ideas/Solutions
• Create:

• FFS Readiness Assessment

• A FFS toolkit to help organizations set pricing.

• Passport Utilization Toolkit. 

• Create a template database for financial reporting templates and KPI 

development.  

• Establish a community of practice for financial leaders to share best practices 

and create mentorship opportunities with financial experts to guide 

organizations in financial planning, revenue diversification, and cost 

management.

• Advocacy for:

• Fully assessed Passport allocations.

• Allowing transportation time/expenses to be covered (important in 

rural/remote)

• Advocate for ensuring people have adequate funding. 



Sales and Marketing

#1
Sales and marketing resources, skills and training was the #1 thing that was requested 

by survey respondents. 

67%
Don’t believe they have the 

skills or dedicated resources 

necessary.



Customer Experience/Understanding



Customer Understanding



4. Getting the Word Out and People In 

• Mission Driven Marketing
• Marketing and Fundraising Integration
• Ethics and Branding
• Target Audience and Market Segmentation. 
• Leveraging Limited Resources: Optimizing Marketing Spend
• Digital Marketing for Non-Profits
• Multichannel marketing. 
• Storytelling and Impact Communications. 
• Data-driven marketing and decision making
• Sales 101
• Customer and donor relationship management.

Training and Knowledge Sharing in:



Additional Ideas/Solutions

• Conduct a sector-wide market research initiative to identify service gaps 

and opportunities, pricing strategies, and opportunities in fee-for-service 

models.

• Develop family education programs to help families understand the 

benefits and value of outcome-based services and how to manage 

individualized budgets.

• Provide toolkits and training on how to start and manage social 

enterprises, including business planning, marketing, and legal structures.

• Create a shared marketing campaign for DS sector orgs.

• Establish a mentorship program pairing organizations with marketing 

experts.



Data Driven Orgs



What metrics are you using?



Outcome Measures

37%
Believe they are 

strong in 

outcome 

measures and 

reporting. 



Financial Metrics



Systems (Financial)



Systems (Management)



Technology Management



5. The Data-Driven Non-Profit.

• Developing, reporting and using KPIs and other metrics to make decisions.
• Technology assessment.
• Implementing a HRIS, CRM, Finance, etc. Toolkit and training.
• Offer training on data analysis and visualization tools.
• Data-driven decision-making: better data collection, analysis, reporting, data 

visualization, and informing decision-making and improve organizational 
efficiency.

• Enhancing quality measurement beyond compliance, regulatory or legal 
requirements, adopting best practices, using advanced technologies, 
focusing on customer satisfaction and continuous improvement.

• Process mapping for efficiency, effectiveness and common sense. 
• Staff training in new technologies, customer service, and business practices.

Training and Knowledge Sharing in:



Additional Ideas/Solutions

• Develop a sector-wide technology audit (who is using what, for what, and rating) 
and needs assessment/improvement plan led by professional. 

• Promote the creation of shared technology resources or platforms that multiple 
organizations can use, reducing costs and improving access to advanced 
systems.

• Put together a preferred/recommended vendor list.
• Advocate for funding and support to help organizations invest in technology 

platforms to modernize TPR operations. 
• Create a DS organizational performance scorecard template.



Other Areas



6. Right-Sizing for Your Market.

• Right-sizing Analysis: What is the right size for my market?
• Finding the right dance partner: The roles of organizational culture, strengths, 

skills and other key areas.
• Preparing to dance. How to get your organization ready. 
• SSO, SMO or Merger/Amalgamation Checklist
• SSO, SMO and Merger Toolits
• Peer Support Groups
• Tinder/Speed Dating for interested parties – go beyond the names you know.
• How to keep local services in larger, intra-city orgs.
• Advocate for funding to support consolidations.

Training and Knowledge Sharing in:



Additional Ideas/Solutions

• Facilitate networking events (speed-dating) for organizations to explore 

partnerships.

• Create case studies of successful collaborations and mergers in the sector.

• Work with Workforce Initiative for staff retention and recruitment, 

including competitive compensation, professional development 

opportunities, and a supportive work environment.

• Provide due diligence checklists and toolkits for potential partnerships 

and mergers.

• Offer workshops focused on optimizing resource allocation, teaching 

organizations how to make the most of their existing resources while 

planning for future needs.

• Establish peer support groups for those working on partnerships.

• Advocate for funding for those groups partnering or amalgamating. 



7. Successful Succession. 

• Organization wide succession planning. 
• Defining key positions, talent assessment, competency mapping, 

leadership skill development plans, mentorship programs, and 
knowledge transfer. 

• Performance metrics. 
• DS Sector leadership development program focuses on the unique 

challenges of the sector, including business acumen, change management, 
succession planning, union management, and maintaining organizational 
values.

• Help new leaders understand the sector’s history, values, and mission, 
ensuring these are preserved during leadership transitions. 

Training and Knowledge Sharing in:



Additional Ideas/Solutions

• Knowledge management toolkits to help organizations capture institutional 
memory.

• Custom AI Coach – capture the wisdom and experience of today’s DS leaders in 
a private GPT so that future gens can ask questions. 

• Succession planning toolkit.
• Implement mentorship programs that connect emerging leaders with seasoned 

professionals to transfer knowledge and experience.
• Is there an opportunity for a DS Leaders shared recruiting program?



8. Good Governance 

• Building good governance models.
• Recruiting the right board (who you need and how to find them)
• Developing a strategic, FFS board.
• Board level data-driven decision making and reporting.
• Board training – risk identification and management.
• Legal obligations for FFS providers.

Additional Ideas
• Create a series of DS Board workshops/conferences. 
• Moving to FFS toolkit. 

Training and Knowledge Sharing in:



9. Supporting The Changing DS Customer.

• Budgeting for urgent cases – best practices workshop.
• Developing multi-sector partnerships for complex care.

Additional Ideas
• Advocate for:

• Mental health, addictions funding for people supported 
• Complex supports training. 
• Policies to support cross-sector / ministry collaboration. Improved 

mental health supports. 
• Research and document case studies.
• Work with specialized umbrella groups to develop training. 

Training and Knowledge Sharing in:



10. Managing The Change. 

• Change Management 101

• Understanding the need for change. 

• Leading change.

• Creating change visions, strategies and a plan.

• Co-designing change. 

• Communicating change. 

• Managing resistance to change.

• Building organizational readiness.

• Implementing change.

• Measuring change effectiveness. 

• Sustaining change. 

Training and Knowledge Sharing in:



Additional Ideas/Solutions

• Facilitate provincial and regional reform forums to improve collaboration and 
communication with Labour.

• Develop toolkit for local union briefings with specific impacts on local orgs.
• Advocate for:

• Sector wide briefing of provincial labour orgs.

• Sector wide negotiations.

• Competitive wages supports for the transition 

• Communications and capability building toolkit for families and people with 
Individualized Funding. 

• Develop a set of DS change management case studies and best practices. 



Co-Design – NDIS Lessons



Co-Designing Policy

• “Nothing about us without us.” DS organizations should be involved in 

designing policy – TPRs and people with lived experience (and their families) 

know the sector best. 

• Possible areas:
• Individualized funding (amount, allowable expenses, etc.)

• Transition funding.

• Specific funding – e.g., modernization, amalgamations, etc.

• Pricing.

• Outcome measures. 

• Piloting and roll-out. 

• Ensure diverse representation in policy co-design groups.

“Involving service providers, in conjunction with professionals, in the co-design of policies, with 
standardized tools and educational items, will help ensure practicality and relevance.”



Professional Support

• Create a vetted list of sector-specific consultants and experts.

• Develop standardized scopes of work for common consulting needs.

• Establish clear metrics for measuring the impact of professional support.

• Legal assistance for mergers and new service models.

• Financial consulting for budgeting and forecasting.

• Organizational development consultants for change management.

• IT experts for systems integration.

• Marketing professionals for branding and communications.

"We need legal support, especially if there are negotiations between organizations, to ensure 
everything is handled correctly."



DS Reform Transition Challenges

• DS may not get the same $$$ as OAP Transition

• DS has more organizations than OAP, HomeCare, PHU – 

prohibitive to cost and time.

• Build once, use often. Templates (legal), toolkits, training 

(experience vetted with best practices), large peer group work.

• Reliance on mentors, train-the-trainer cohorts.

• Micro-credential for specific skills. 

• Look for opportunities to support the whole; e.g., software 

solutions for a sector, not an organization. 

• Phased approach? Initial focus on survival skills (80/20)

• Small org, rural and remote need specialized supports/focus.



Sources

• Publicly available free or low charge (e.g., Coursera, ONN, 

Charity Village)

• Available at cost (e.g., Finance for Non-Financial Managers, 

Schulich)

• Custom designed training/toolkits: Peer experiences + best 

practices.

• Topic focused organization-building cohorts: Learn one, do 

one, teach one:
• Training, go away and apply (homework), come back and discuss, peer 

and professional coach/consultant support.

• After successfully done, the participant can help teach/mentor future 

cohorts. 



We’ve been 
surviving for 
awhile now…



Bigger than reform.

Need to Succeed 

with DS Reform

Need to 

Survive and 

Thrive as an 

Organization. 



• Financially Sustainable DS Non-

Profits.

• Values-Based Value Propositions

• Creating Strong Fee-For-Service 

Organizations.

• Getting the Word Out and People In 

(Sales and Marketing).

• Right-Sizing for Your Market.

• The Data-Driven Non-Profit.

• Successful Succession. 

• Good Governance For a Changing DS 

World.

• Supporting The Changing DS 

Customer.

• Managing The Change. Mindsets, 

Labour and Getting It Done.

Bigger than reform.



Next Steps

• Drafting recommendations for 
capacity and capability building.

• Sharing out for feedback at:

• PEDG
• CLO Conference

• OBRC
• Draft report to On Trac for 

revisions.

• Prepare and share final report/ 
recommendations.





Your Voice Matters. 



Join at slido.com
#1378273

Please download and install the Slido 
app on all computers you use

ⓘ Start presenting to display the joining instructions on this slide.



How much time would you be able to devote on a 
monthly basis to building your capacity and 
capabilities?

Please download and install the Slido 
app on all computers you use

ⓘ Start presenting to display the poll results on this slide.



What is your role AND what topics 
would you personally like to take?

Please download and install the Slido 
app on all computers you use

ⓘ Start presenting to display the poll results on this slide.



What topics would you delegate to 
someone else? What role do they 
have?

Please download and install the Slido 
app on all computers you use

ⓘ Start presenting to display the poll results on this slide.



Are you most interested in virtual, in-
person, hybrid learning?

Please download and install the Slido 
app on all computers you use

ⓘ Start presenting to display the poll results on this slide.



Are you interested in particpating in peer cohorts where 
you would learn and work on specific capability building 
in your TPR together with your peers? 

Please download and install the Slido 
app on all computers you use

ⓘ Start presenting to display the poll results on this slide.



Roughly how much annually could your TPR 
invest into building capacity and capabilities?

Please download and install the Slido 
app on all computers you use

ⓘ Start presenting to display the poll results on this slide.



Are this anything we missed that you 
want to make sure we hear?

Please download and install the Slido 
app on all computers you use

ⓘ Start presenting to display the poll results on this slide.



What are you doing to build your 
capacity and capabilities?

Please download and install the Slido 
app on all computers you use

ⓘ Start presenting to display the poll results on this slide.



Nothing is guaranteed but if TPRs get support in these 
areas, how optimistic are you about your organization 
successfully transition through the reform?

Please download and install the Slido 
app on all computers you use

ⓘ Start presenting to display the poll results on this slide.



Q&A



paul@peopleminded.ca / peoplemindedbusiness.com 

Ekosani

Nya:Wen

Miigwech

mailto:paul@peopleminded.ca
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