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Leading In A Time Of Change



Leadership

The only definition of a leader is someone
who has followers.

Peter Drucker



Change

to make or become different
The Cambridge Dictionary



Looking back , Looking lorward
DENIAL

“It will never happen”

ANGER
“It's not fairl”

SHOCK

“I can’t believe it"

PROBLEM-SOLVING

“How can | play a part in the future’

BARGAINING

“¥'Il do x to prevent y"*

ACCEPTANCE

“I can't fight it — I may
as well prepare for it”

DEPRESSION
"What's the point?”

Morale, energy and performance

Ku bIer-Ross Cha nge Curve Tl me http://nicolabusbyassociates.co.uk/change-curve/ (accessed: September 19, 2019.)
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Courage
Community

Consistent Action
Checklist



Courage

Courage, it's said, is not the absence of
fear, but the ability to act in its presence.

Jim Collins




Community

People like us do things like this.

Seth Godin




Consistent Action

Never mistake motion for action.

Ernest Hemingway



Checklist

Create Clarity
Over Communicate Clarity
Reinforce Clarity

Patrick Lencioni
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Leading in A Time of
Change

Change Leadership: Daily Checklist
State your vision
Label your top 2 1ssues

Name the three people who you need to
encourage

Check your schedule for today
Schedule tomormow's priorities

Do the work
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