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FINANCIAL ACCOUNTABILITY

EXPECTATIONS

e Training in government directives and guidelines
that apply to TPA

e Focus on financial accountability best practices
for TPA Including Fee for service programs

« Greater agency understanding of audited
financial statements and principles of accrual
accounting

 Budget 50k




FINANCIAL ACCOUNTABILITY

IN SCOPE

Training in government directives and guidelines that
apply to TPA

Greater agency understanding of audited financial
statements and principles of accrual accounting

OUT OF SCOPE

Focus on financial accountability best practices for TPA
Including Fee for service programs




FINANCIAL ACCOUNTABILITY

« WHY OUT OF SCOPE

Focus on financial accountability best practices for TPA
Including Fee for service programs

* This Is a separate and more extensive project
than developing training




FINANCIAL ACCOUNTABILITY

NEXT STEPS

Meet with MCSS and seek clarification on project —
especially in scope/out of scope

Recruit a workgroup (province wide preferred) to advise
on content

Recruit an educator (David Baker type) to develop
training and materials

Deliver over webinar, education sessions, post to
website, accessible by password to finance folks in the
sector




FINANCIAL ACCOUNTABILITY

« TIME FRAME

e OCT-DEC —PLANNING

« JANUARY- MARCH-CONTENT WORK
« SEPTEMBER-DELIVERY




