
My Direct Plan



Project Origin

• Community Living Toronto has a significant 
number of individuals & families who have 
chosen the self-directed funding route to 
manage their residential funds.

• Program staff have to spend a considerable 
amount of time doing book keeping related 
work.



Pilot Project

• Community Living Toronto will be 
working with Darts Solutions to develop 
a Residential module to their My Direct 
Plan application. 



Pilot Project

• 2 year project that will run until March of 2017

• Community Living Toronto will be initially 
starting the pilot with 8 families. 

(ISP/ LIGHTS/ IRMI)

• Year 1 Goal: +25 Families
• Year 2 Goal: +50 Families



Pilot Project

Technology

SupportProcess



Technology

• Darts has been building 2 interfaces

Individual/ Family Interface

1 2

Community Living Toronto Interface

* Not actual screen



Technology

• Individual/ Family would use MDP to 
setup their profile:

• Name
• D.O.B
• Address
• Parent/ Caregiver

• Agency
• Support Worker
• Password



Technology



Technology



Technology

• Output file ready for Community Living 
Toronto (Integration Plan)



Technology
• Output file ready for Community Living Toronto 

(Integration Plan)
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Process

Community Living Toronto will need to 
make changes to current processes to 

accommodate this new technology.

1. Finance
2. Onboarding



Process - Finance

Current process is manual and paper 
based.

MDP will introduce levels of automation 
and paperless processes



Process - Finance

Finance is facing a process change

Change Management 
1. Communicate the message
2. Address the ‘human’ side
3. Make the formal case
4. Start at the top
5. Involve every layer



Process - Onboarding

Onboarding: Individuals acquire the 
necessary knowledge, skills, and 
behaviors to adopt change. 

1) Families/ Individuals in Service
2) Community Living Toronto



Process - Onboarding

Families/ Individuals in Service:
• Frequent Communications blasts
• Info Session
• Account Setup



Process - Onboarding

Community Living Toronto:
• Technical Support from Darts Solutions
• Info Sessions
• Revamped Process Adoption



Support
Darts solutions will be offering various 
forms of support to families/ Individuals in 
Service and Community Living Toronto.

Individuals in Service
• Access to MDP technical Support
• Support Documentation

• FAQ
• Support Guides
• Videos

• Support with Community Living Toronto

Community Living Toronto
• Access to MDP technical support
• Customized Support 

documentation
• One-one-Support



Supported Banking Pilot



Project Origin
Community Living Toronto is working with CIBC to setup a simple & legal 
process for supporting the banking needs of individuals in service.

Allowing the support worker to be a modified power of attorney, to assist 
individuals in service with their banking needs.

Rationale:
1. Empower & engage individuals in service to participate in their financial planning and 

budgeting.

2. Establish a recognized standard process on an on-going basis

3. Success & momentum from this project can help influence other financial institutions to 
implement a supported banking process of their own. 



Pilot Project
1. Develop a simple legal process for 

CIBC to follow.
• Fill out the appropriate forms & documentation

• Contact the Finance Service Rep at the participating 
CIBC branch and book an appointment (20 min/ 
individual)

• Disclose the names of the participating individuals 
ahead of time.



Pilot Project
2. Pilot the process with 5-6 individuals

• Open the account at the main CIBC

• Individuals are then free to bank at a location that is 
close to their residence.

• Evaluate the feedback received from both sides



Pilot Project
3. Develop a communications plan

Internal communications outlining the details of the process 
(staff & individuals in service).

External communications to CIBC
• Appointment bookings
• Supported forms are complete



Pilot Project
4. Develop a success criteria

Formal document that will be sent to all stakeholders in the 
project to capture project experience.

• What went well?
• What needed work?
• Other areas for improvement?
• Lessons learned?



Pilot Project
5. Rollout standardized process

• Goal is to continue to work with CIBC and have this 
rolled out into a recognized process.

• Work with CIBC to have process expand outside of main 
branch.


