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OASIS Labour Relations Committee
Evaluation Results for February 20, 2008

The session had 53 individuals in attendance (44 agencies represented). 37 completed
evaluations were received (70% response rate). The average rating for each question is
underlined & highlighted at the right of the questions (the lower the score, the better
evaluation). All comments submitted are listed verbatim at the end of the evaluation.

Facility
1 - The location of the session was: 2.1
1 2 3 4 5
Very good Major impediment to attending
2 - The room the session was held in was: 1.8
1 2 3 4 5
Very good Major impediment to learning
3 - The food / refreshments provided were: 1.6
1 2 3 4 5
Very good Not good
Morning Session — Part 1
4 - The information provided was helpful to me: 1.7
1 2 3 4 5
Very helpful Information was of no help

5 - The presentation style was conducive to learning & provided opportunity to ask questions of concern

to me: 1.6
1 2 3 4 5
Very effective Not effective at all

Morning Session — Part 11

6 - The information provided was helpful to me: 1.5
1 2 3 4 5
Very helpful Information was of no help

7 - The presentation style was conducive to learning & provided opportunity to ask questions of concern

to me: 1.5
1 2 3 4 5
Very effective Not effective at all

Afternoon Session

8 - The speakers were informative & provided helpful information for me: 1.7
1 2 3 4 5
Very helpful Information was of no help




9 - The presentation style was conducive to learning & provided opportunity to ask questions of concern

to me: 1.7
1 2 3 4 5
Very effective Not effective at all
Overall Session
10 - The session topic was timely and of importance to me: 1.7
1 2 3 4 5
Very important Issues not really of relevance

11 — The Networking event provided me with opportunities to meet colleagues & discuss topics of

relevance to me & my agency: 1.7
1 2 3 4 5 N/A
Very helpful Did not provide at all
12 - The session provided me with beneficial information & was worthwhile: 1.8
1 2 3 4 5
Very helpful Information was of no help
13 - The session provided good value for the fee charged: 1.6
1 2 3 4 5
Excellent Did not provide value at all

Please provide any additional comments which you believe would be of assistance to the
Committee, and suggestions for alternative topics for future sessions:

* Far for me & wrong side of Toronto, but nice hotel with great pool.

* Toronto more central. No need for long lunch — rather leave earlier!

* Orientation for new ED — an on-line check list; a network of ED’s who can be
called by the new ED for queries etc. It is really lonely at the top & when you’re
a new ED & on a high learning curve it would be helpful if “seasoned” ED’s
would call & ask how things are going? etc. Having been in senior management /
program delivery for many years I came well prepared for the position except I
did not expect not to have an orientation re MCSS roles / responsibility /
relationships ED committee’s & who the players are? Etc. The years & time I
have committed to recruitment of new employees & their orientation has left me
feeling the senior ED’s should be mentors for us new ones...

* A little on the dark side (lighting)

* Itis amazing to know & learn that we all share the same roadblocks etc. with
Boards. I think it is a good idea to creae some provincial network / support for
ED’s.

* Hand out for first morning session was helpful to follow & add notes. Would
have liked handouts for the 2" morning session.

* Constructive dismissal of ED’s. Labour Relations — almost anything to do with
union stuff.

* Thanks.

* Good job! Very Informative.

* Good day. Thank you. Would like to suggest that those needing to ‘wander’ the
room during presentations keep to the back of the room. It was distracting
(worst in the 1% session).



Presentation from Steve — too rushed at the end. I was very
interested in everything. I think I’ll look for a demotion! I arrived too late for
the wine & cheese the evening before — too bad!

Would you consider a session on succession planning?

A process approach would be helpful in which scenaries are discussed.



