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155 DEERHIDE CR
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AGENDA
APRIL 10 2015
· OTN event # 

· Audio dial-in number 

· OTN service desk number 
(Meeting Schedule 2015- April 10th and June 19th at Christian Horizons Toronto with September 10th and 11th at shadow Lake )
AGENDA FOR APRIL 10 2015      PLANNING GROUP MC: 
	AGENDA
	CONTEXT
	SUMMARY

	1. Arrival 
	· Arrival

· Refreshments


	Welcome of all participants 

	2. Welcome from Planning  and Resource Group


· Brian Cutler

· Brian Sim-Little

· Wendy Larman
· April Papineau

· Darlene Ryan-chair OBRC

· Rose Renaud

· Casey Pruden

· David Renfrew
· Flavian Pinto
	· Roll Call of VC participants
· Welcome

	Roll Call of participating agencies by VC

	3. Ongoing Items 
	· Housekeeping items

· Status –Meeting Fund 

· Agenda for today
	quick  note on housekeeping items , status of meeting fund and agenda for the day

REF1

	4. OBRC Update 


	· Update from meeting of March 6th    
	Update on OBRC objectives and workplan 

REF 1

Feedback sought on an upcoming meeting re budget flexibility- following major themes emerged- 
· ability to carry forward surpluses or deficits  into next year to balance over 2 or 3 years,

· ability to set up accruals-repairs, vacation pay as examples, 

· for those agencies  receiving funding from multiple ministries- standardization of contracts 
Meeting took place on April 16th PP presentation attached 

 REF 4

	5. BREAK
	Help yourself to coffee as session is introduced
	· 

	6. PROJECT UPDATES
	· SUPPORTED BANKING

· UPDATED IF WORKSHEET


	· Quick overview of the updated individualized funding template REF 2

	7. FOCUS-FLEET MANAGEMENT 
	VOR-ARI –FLEET MANAGEMENT  
	· Presentation by ARI on a fleet management option .ARI is a government VOR for fleet management  REF 3

	8. FOCUS MY DIRECT PLAN (MDP)
	MCSS has approved several MDP related projects –this presentation is to provide information on the status and seek feedback
	· Update on various projects approved by ministry for MDP demo of the application and sharing by agencies of their work done to date – no presentation material shared 

	9. LUNCH AND NETWORKING
	break for lunch  around noon 
	· 

	10. RESOURCE GROUP UPDATES
	· Planning for Q4 INFORMATION- 2014-15


	· Heads up to the sector about sending out Q4 information Extraction template will be circulated 

	11. FOCUS EXCEL PIVOT TABLES
	· Presentation on pivot tables 
	· Brian Sim Little demonstrated on how to create pivot tables and shared tips on Excel- no documentation available 

	12. Feedback /Conclusion /adjournment
	Group discussion and feedback- 

· Future topics
· 
	Next meeting is June 19th 2015 at CH

Discussion by the group on how the wage funding was applied 
Two major themes emerged

· Those that applied funding over all positions funded and non-funded

· Those that applied funding over funded positions and found funds elsewhere for unfunded positions 
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