OASIS

Business Resource Committee

Work Plan 2014- 2015

It is with great pleasure that the Business Resource Committee submits this proposed work plan to the

OASIS Board of Directors for approval.

This 2014-2015 work plan brings continuity to the projects started in 2012-2013, with additional emphasis on
developing collective strategies regarding networking and information sharing.

AREAS OF FOCUS

1. Networking, Information sharing, and engaging with DS agencies in the sector

2. Networking, information sharing , tracking administrative and legislative initiatives and providing
constructive feedback to ministries on behalf of DS agencies through OASIS

FOCUS

INITIATIVE

PROJECTS

Networking, Information sharing,
and engaging with DS agencies in
the sector

Sponsoring and engaging with
DSFG

Sharing information through
OASIS website

Flowing projects up and down
through DSFG to ensure
sector issues and feedback is
reflected

Promoting sound business
practices within DS sector in
areas of finance and
administration

Developing Social Enterprise
options

¢ Continue communication with
the Ministry of Government
Services to develop Vendors of
Record for the DS sector

e Continue collecting sector
information on a quarterly
basis to provide agencies with
feedback to improve data
quality

e Continue to pursue RDSP
options for individuals who are
able to consent but have no
plan holders, for individuals
able to consent and do not
have the designated family
members to represent them,
as well as those who cannot
consent and have to go
through the PGT

¢ Update the Policy Options
manual as required

e Pursue connection with the
Provincial Strategy on Social
Enterprise group




Networking, information sharing ,
tracking administrative and
legislative initiatives and providing
constructive feedback to ministries

on behalf of DS agencies through
OASIS

e Tracking administrative and
legislative developments and
their impact on DS agencies

e Using the analysis produced

above to develop constructive

feedback to ministry or
government through OASIS

Provide resource to the OASIS
board with respect to the
Ontario Fire Marshal’s Act and

any other issues with
significant cost/staffing
implications

Committee Composition:

2014-2015 Business Resource Committee Members

REGION MEMBER AGENCY

North Lynn Brandt Community Living Manitoulin

North Rick Van der Ley Community Living South
Muskoka

East Darlene Ryan (Chair) Community Living Prince
Edward

West April Papineau Community Living Haldimand

West Brian Sim-Little Community Living London

(recommended)
Central Margaret Patrowicz New Leaf

Member at Large

Angelica McKay

Christian Horizons

Member at Large

Sally Ginter or TBD

Kerry's Place

Toronto

TBD

Community Living Toronto

OASIS Board

Lu-Ann Cowell

Community Living Chatham-
Kent




Frequency of Meetings:

Schedule as follows:

1. June 5th 2014

2. September 4th, 2014
3. December 4th, 2014
4. March 2015 TBD

Accountability:

1. Meeting notes are posted to the OASIS website after Board approval
2. Annual Reports are submitted to the Board




