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	AGENDA
	CONTEXT
	SUMMARY AND NEXT STEPS
	REFERENCE 

	1. Arrival 
	· Arrival

· Refreshments


	
	

	2. Welcome from Planning Group


· Brian Cutler

· Brian Sim-Little

· Wendy Larman

· Flavian Pinto
	· Roll Call of VC participants
· Welcome

	Brian Cutler from Windsor acted as MC on behalf of the planning committee
	

	3. Ongoing Items 
	· Housekeeping items

· Status –Meeting Fund 

· Agenda for today
	Brian Cutler welcomed the Group
	Presentation slides titled REF1

	4. OBRC Update 


	· Update from meeting of December 5th   
	Linda Karnas from Chatham and chair of OBRC provided an overview of the work plan for OBRC
	Word document titled REF 2

	5. PROJECT UPDATES 


	VOR update-MOF
· Access to VOR project –MOF- Noel Abbott
Benefits Update-HSP
· Cost saving on benefits – overview- Rob Carducci
Project Updates  -Flavian Pinto

· Supported Banking 

· Business Case for common info system for sector 

· Cost drivers info sharing

· Budget changes 


	· Noel Abbot of MGS and Terry from OECM provided an update on the VOR project

· Robe Carducci provided an overview on ASO option for benefit management 

· Bob Kabel has some related information regarding other options besides the ones provided by Rob 

· Flavian provided an update on outstanding projects 

· Casey provided an overview of information collected for Q4 2012-13
	· Presentation from Dec 2012 titled REF3  and PDF document from Terry titled REF 4

· Presentation slides titled REF 5 and PDF document titled REF 6

· Word document titled REF 7

· Excel document titled REF 8

	6. BREAK
	· Coffee or stretch

· Network
	
	

	7. FOCUS/OR TECHNICAL ISSUE
	LEGAL- RDSP, SUPPORTED BANKING, CAPACITY TO CONSENT
	Brendon Pooran provided an overview of the LCO project on RDSP and some presenting issues
	· Email with link to the LCO document titled REF 9
· Feedback to be provided by end of February

	8. RESOURCE GROUP

· Ken Edwards

· Thomas Kwok

· Wendy Larman

· April Papineau

· Rose Renaud

· Casey Pruden 

· David Renfrew


	· Tech Issues

· Tax issues

· CICA issues-transitioning to new rules 

· Small agency issues 

· Administrative issues 

· Detail
·  codes

· Project Management /IT infrastructure

	· Brandon Pottie from New leaf provided an overview of tracking software they use 
· Wendy provided an overview of the accounting changes to the NFP

· Impromptu discussion on the changes to fire marshals act and its implications

· There was also an impromptu discussion the pay equity seminar from November 29th 
	· Presentation slides titled REF 10
· Email and link to the proposed document titled REF 11
· BDO PP slide deck titled REF 12

· Any feedback is to be provided by December 15th
· No presentation. Feedback to be provided by December 16th 
· Presentation slides titled REF 13
· Request that the consultants be invited to present in March 2014

	9. LUNCH AND NETWORKING
	
	
	

	10. FOCUS/OR TECHNICAL ISSUE


	EXCEL SESSION 
	Brian sim Little provided a session on Excel skills 
	No presentation document 

	11. FOCUS/OR TECHNICAL ISSUE


	CL WINDSOR- Capacita Project

Costs and benefits/CRA issues 
	Brian Cutler provided an overview of the Capacita project
	Presentation slides titled REF 14

	12. FOCUS/OR TECHNICAL ISSUE


	ADAPTING TO TRANSFORMATION –BEST PRACTICES

Fee for service – passport funding

IF- models  and adapting 
	Frances McNeil provided an overview of IF and fee for service budgets and management as part of best practices in adapting to transformation 
	· Presentation slides titled REF 15
· Excel worksheet titled REF 16

	13. MEETING SCHEDULE 2014
	
	· March 7th 2014

· June 6th 2014

· September 5th 2014

· December 5th 2014
	All meetings at CH


	14. Feedback /Conclusion /adjournment
	Group discussion and feedback- 

· Meeting schedule 2014
· Future topics
· Location offers- Windsor and Kitchener
	None 
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